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 2010 – 62 skilled homes 

 All homes in Missouri 

 Homes had very little exposure to Culture 
Change and person-centered practices 

 A few were giving more choices with meals or 
trying to do open dining 

 Director of Culture Change Hired November 
2010 

 



 Asked to form a Culture Change 
Team 

 Started with Artifacts of Culture 
Change 
 



 

Available Online at  http://www.artifactsofculturechange.org/ACCTool/ 
 



◦ All homes filled out tool – 
encouraged 

to do it as a team process, not 

  just one person 

◦ Choose 1 to 3 areas where scores are      
 lower to work on as a team.   

◦ Set goals and timelines 

◦ Report to Director of Culture Change 
 



 10 – Bathing Without a Battle 
 40 – Overhead Paging Turned Off 
 13 – Memorials for Individual Resident 
 4 – Individual Birthdays 
 1 – Expanded Dining 
 2 – Snacks Available 
 60 – Activities Led by Other Departments 
 51 – Learning Circles 
 14 – “I” Care Plans 
 37 – Raised Gardens 



Health Systems, Inc. homes have averaged a 63 
point increase in the total Artifacts of Culture 

Change score in the past 4 years! 





 Brainstorming POWER – ideas, strategies, 
problem solving, solutions 

 Not just top down – “You WILL DO it THIS 
WAY” mentality 

 Involvement OTHER THAN Managers 

 Gives a voice to many – models Culture 
Change principles 

 Helps spread Culture Change            ideas 
and practices to other staff 



 



Can be ordered 
from Action Pact 
at 
http://actionpact.c
om/index.php/pro
duct/word-of-
the-week 

 

Cost is $35.00 
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Some of the latest free of low cost tools 
we have used to continue to promote 
and grow in our Culture Change/Person-
Centered Care Journey: 

 

◦ Value of the Month 
◦ “Selfie Tips” 
◦ Engaging Staff In Individualized Care Starter 

Toolkit 
◦ Hand In Hand 
◦ Advancing Excellence – Person Centered Care 

Goal 
 



 



“Selfie Tips” is a project by MOLANE and MC5.  
Person Centered Care Tips are sent out 

monthly.  There will be a total of 12 PCC Tips.   

www.MOMC5.com 

 

http://www.momc5.com/
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 Shift huddles 

 New Resident Huddles 

 QI Huddles 

 “Everyone Stands  

  Up Together” 

 

 
http://pioneernetwork.net/Providers/StarterToolkit/Step1 
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 Focus on Customary Routines 

 Establish a Welcome Committee 

 Personalized Welcome 

 Get Information Ahead of Time 

 Share info with staff and Get info from staff 

 Do what you say you will do 

 Comfort, Comfort, Comfort 

 Encourage Personalizing Room 

 Provide info in chewable chunks 

 Have a checklist 

 Evaluate Orders initiated in the hospital 

 Work on Improving Transitions 
http://pioneernetwork.net/Providers/StarterToolkit/Step

2/First24TipSheet 
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http://www.thegoldenexperience.com/ 
Cost $29.95 

http://www.thegoldenexperience.com/


 Better environment for residents to live in. 
 Our residents have more choice 
 Relationships enhanced between residents and 

employees 
 Happier, more satisfied residents and less 

complaints 
 Behaviors and antipsychotic meds are reduced 
 Word of mouth in community/positive 

marketing 
 Residents have more control of the everyday 

lives 

 Choices make people happy  
 
 



 Be aware that change happens slowly.  Many 
people of resistive to change of any kind.  
Just keep on pursuing your goals! 

 Important to pick the right team members – 
must be positive. 

 DO NOT be afraid of change.  The things you 
implement will eventually work out.  The lives 
of the residents will be better for it. 

 Take small steps, one thing at a time and 
your goals will be more attainable.   



 Keep an open mind.  The ideas of others 
often opens doors you didn’t even think of.  
Consider all input as a means to benefit those 
living in your home. 

 Think of ways to create an environment that 
you would like for one of your loved ones to 
live in.   

 Listen to your residents. 

 Think outside the box. 

 Stay committed.  Believe in it. 

 



 


